Coaching for Peak Performance

[ 1% Q' &' a Y o d
‘Viﬂﬂﬂ'ﬁiﬂ‘lﬂ‘lﬁ mamsmmsammaaqguﬂumﬂnﬁ

__

UANASUATLUCNA

asTardefuiinlaindunssuunisiauiyaainsilasuauaula wasnisaansuiy
atnoun Tamanizluaddnsfintnouridasldanusuaranuainisalunisvinou iwsgnnslaade
vunszuiuaisiaiunsaazansedy waswauiyaansiulviiinee a1sAadladitagaied
sz&ndaw (Self-Solution Thinking Skill) wazitldgn1saviavinviulvdseauminudrsa anu

dhwinezasasdns uagkiagvinninituindaunseinunisilvd s ldfdagusisuasasdnsiiuias

domneEusnisliinrensTauatominiaua Aasvinluvineudianunsedasasu luns
Waludiavattvsaiiias vinouat1ofidsedngain dardelalun1svineu uazasronauiadu'ls
atnetaiay nanaasdnsludsanalunadolianuaddydunsimuinreaistade AU U s
WwsTadAnTAiTausssunstaudeiiu asdonaliasdnsidutle wazA1ldieminlaat1ofunsuay

'
o

frogiu

Q/ o

Ianilscava
Wialvsiinausuiianug mnunla imdu wadlauaziainenstauuageiin
Lﬁa‘lu"@"mﬁausmm’ﬂaﬁommumuuaznssmumsmaomi Coaching aalwi

1
2
3. wialvridnausulsallnadunsyuiunis Coaching TitAnvinke Tuuwuimerignsiag
4

Wialviridnausuansatinauils 1lldlunisvinouadefitsedndniw

e Mr. Waiwit Saeng-Alangkarn e
Tel. 08-6661- 1616, 08-6666-2121// Fax. 0 2349 6041

dd g E-Mail : waiwit@MrWaiwit.com // www.MrWaiwit.com



mailto:waiwit@MrWaiwit.com
http://www.mrwaiwit.com/

%4

zﬂ

-l
7"

=

Qs

UL szazan 2 u

217}

1

Waluneutavanns1iAuleatie’ls (Learning Pyramid)
AaNuuung , Useard aavnns Coaching

ANULANEIv2aINTT Coaching gatnn Augailaqiiu
AagNsuaznsTIIUAsTAAAan15vine 1y (Classical Coaching)
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e Training (Teaching)

e Coaching

e Counseling

e Mentoring (Consulting)

TAPS Model funisi3aussluuuiiuansisuasmsWamniuneu

ndnn1siuguuasnsiAnaalvd (Modern Coaching)
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Model A15vin Coaching #géey ( GROW Model )

MsAnHuinen1s Coaching Tunuualiuuaveudnis (Performance Coaching)
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Theory U Auvinwen15vin Deep Listening

UANWIY, Aa311m wavn1s Coaching
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Uszaunisaiineiu:

. w¥ansdhadanssy vsEn Tafl 6he waTulad (Ussnalng) $1da

« Human Resource & Administration Director u3¥w &. wauwAudad A1da (W)

« General Manager 159WeNLN1RNFIRENULAUAAITRAR
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Wnueiidenaney:
* Productivity ::
e The 7 Wastes for Productivity
e Build up Quality Awareness for Effective Working
e Manufacturing Management
¢ Spark up Cost Reduction and Waste Awareness for Effective Working
o Iihadinluansrnnssu (ESD)

« Management ::

e Team work and Team Synergy

e Leadership & Motivation

e Supervisory Skill

o mafianssaudnu wasnueaisiilulea (OJT Technique & Coaching Skill)

o .nafinnsuaununaIutazfiaaIndIu (Job Assignment and Follow up technique)
HR for Non-HR
AMsuUsrIsNsUseyuadnfidss&nanin

* Personal Development ::
e nanATUIMITNAatNilse&naaw (Effective Time Management)
e Good Attitude and Positive Thinking for Work life
e Train The Trainer
o Mslatnuianisiinausy (Game for Training)
e Presentation Skill and Personality Development
o nsyalutizuu (Public Speaking)
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